PURPOSE:

L

INTEGRATION ADVISORY BOARD (IAB)

Proposed Pilot Projects

To analyze the value added of the agency

Proposed Communities for Evaluation Under Each of the Eight (8) Strategic Priorities

(Subcommittees would be re-developed; each proposed community would be the new focus of a

subcommittee)
A. HIV/AIDS consumers (IAB recommendation at May 18, 2016 meeting)
B. Homeless consumers (focus of Strategic Priority #2 and IAB Subcommittee #2)
C. Individuals in psychiatric crisis (focus of Strategic Priority #3)
D. Corrections-involved individuals (focus of Strategic Priority #5 and IAB Subcommittee #4)
E. Consumers with substance use disorders (focus of Strategic Priority #6 and IAB Subcommittee #5)
F. Vulnerable children and transitional age youth (focus of Strategic Priority #7 and IAB
Subcommittee #6)
G. Consumers with chronic disease (focus of Strategic Priority #8 and IAB Subcommittee #7)
Strategic Priorities IAB Subcommittees Proposed Communities
1. Consumer Access to and 1. Access to Care and 1. HIV/AIDS consumers
Experience with Clinical Information 2. Homeless consumers
Services Systems/Electronic Records 3. Individuals in psychiatric
2. Housing and Supportive Sharing crisis
Services for Homeless 2. Homelessness 4. Corrections-involved
Consumers 3. Cultural and Linguistic individuals
3. Overcrowding of Emergency Competency 5. Consumers with substance
Departments by Individuals 4. Diversion for Correctional use disorders
in Psychiatric Crisis Inmates to Prevent Re-entry 6. Vulnerable children and
4. Access to Culturally and into Correctional System transitional age youth
Linguistically Competent 5. Implementation of the 7. Consumers with chronic
Programs and Services Expanded Substance Use disease
5. Diversion of Corrections- Disorder Benefit
Involved Individuals to 6. Vulnerable Children and
Community-Based Programs Transitional Age Youth
and Services 7. Chronic Disease and Injury
6. Implementation of the Prevention
Expanded Substance Use 8. Guiding Principles and
Disorder Benefit Mission Statement
7. Vulnerable Children and 9. Impact and Framework
Transitional Age Youth
8. Chronic Disease and Injury
Prevention
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I Proposed Process Map

(Evaluate each community under each Strategic Priority)

Example:

A. Proposed Community #1: HIV/AIDS Consumers

1. Strategic Priority #1: Consumer Access to and Experience with Clinical Services

Baseline:

In Los Angeles County, HIV surveillance data showed that at the end of 2013, 28.9% or 13,395

persons living with HIV/AIDS had unmet medical need. The Health Resources and Services Administration (HRSA)
defines people living with HIV/AIDS with unmet need as those who are aware of their HIV infection and who have
not received any primary care within the last 12 months. It is believed that this group is demographically
compromised of persons, especially women and children, of color; persons who are homeless; at-risk persons who
remain uninsured after the ACA, persons who are recently released from incarceration, persons with substance
abuse problems; and persons with mental health conditions.

Identify Subject Matter Expert:

e DHS Subject Matter Expert:
e DMH Subject Matter Expert:
e DPH Subject Matter Expert:

Issue(s)

DHS Practice

DMH Practice

DPH Practice

Agency Goal /
Recommendations

e How are persons
with HIV/AIDS
identified?

e How are persons
with HIV/AIDS
connected to and
across the system?

e Doesthe EHR
prompt providers
with proper HIV
screening
questions?

e Isroutine testing
available?

(Describe and include
statistics)

Whole Person
Assessment

Workforce Concerns

Programmatic
Strengths

Opportunities for
Operational
Efficiency

Subcommittee
Awareness Points

Questions or
Comments for
Follow-Up
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